STANDING OPERATING PROCEDURS 

NDU GOLF

General
1.
NDU Golf is a yearly event. It should comprise a “nine-hole golf match” between NS and AFWar Teams (main event) and a “putting competition” amongst ladies and children (side event). Depending on time the sporting activity should follow by a brunch or high tea.     

2.
It is a colorful event, enjoyed by all alike.       

Schedule/Programming
3.
DS Coord ECA is responsible for its programming. The same is accordingly reflected in each year’s ECA book.    

4.
Since the event is time consuming and requires at least 3-4 hours to complete all activities, therefore it should preferably be held on a closed holiday. However, to ensure maximum participation long week-ends be avoided, if possible.     

Organizers
5.
 The event is organized by NDC Golf Club, which is nominated at the beginning of the year and is composed as under: -       
a.
Sponsor DS
-
Ex NS College
b.
Secretary

c.
Assistant Secretary   

6.
The names of above officers are published in the ECA Book. Officers at serial b & c are selected by the Sponsor DS. One out of the two should be a PAF officer and preferably a regular golfer.    

Venue

7.
Since the event requires a golf course, therefore, it has to be held outside NDC premises. PAF Golf Course is the best choice due to its proximity and administrative convenience.     

General Instructions
8.
These should be issued about two weeks in advance, and should cover the following: -    

Time, date and venue. 

Rules of Play
(1)
A nine – hole match.

(2)
Played under PGF & Local Club rules.

(3)
No restriction on number of entrants.

(4)
Winner team decided on the basis of gross score of 4 best players of each team.

(5)
Team composition: -   

(a)
ND Team. ND & HQ Wings.

(b)
War Team. War & Research Wings.

Details of programme to include tee-off and putting competition time.     

Details of prizes. The prizes should preferably comprise utility items. Suggested list of prizes is as under: -     

4x winner team members.

1st & 2nd gross.

1st & 2nd net.

Nearest to pin.

Longest drive.

Maximum pars.

Maximum birdies.

Maximum golf.

Ladies putting 1st & 2nd.

Girls putting U/12  1st & 2nd.

Girls putting O/12  1st & 2nd.

Boys putting U/12  1st & 2nd.

Boys putting O/12  1st & 2nd.

Non-golfing gents putting 1st & 2nd.      

e.
Details of various committees responsible for reception, golf match, putting competition, prizes, master of ceremony, administrative arrangements, etc.    

f.
Details of various administrative activities to include transport, caddies, seating, food, traffic control, security, medical cover, sound system, photographer, liaison with outside agencies, etc.     

g.
Attendance – As per College Policy it is compulsory for faculty & participants. Families are cordially invited.   

9.
For smooth conduct of the event general instructions may be circulated to both wings and Col/Brig Coord before issue.

Correspondence
10.
Formal request for reservation of the golf club should be initiated 6-8 weeks in advance. It should be followed by necessary liaison with the club staff. PAF officer (if member of the NDU Golf Club) comes handy for this purpose.

11.
A minute should be initiated about 2 weeks before the event to obtain Comdt’s approval on the following (routed through President ECA): -     

Prizes and estimated cost.   

Sanction of the expenditure out of command fund.  

General instructions.  

Chief guest.        

Invitations
12.
Following are formally invited along with their spouses: -    

Commandant.  

Chief Instructors of both wings. 

Any other general officer or equivalent posted on the establishment.   

13.
A separate invitation is extended to the Chief Guest (normally the spouse of one of the above listed officers).         

Coordination

14.
A coord conference of all concerned should be held by the Sponsor DS or, on his behalf, by the Secretary about a week before the event. Administrative staff must be invited to such conferences.   

15.
Final coordination should be done on the ground (in golf course) about 2-3 days before the event.     

Conduct
16.
Flight Schedule. Match organizers should ensure the following: -       

Flights are formed as per handicap.   

Two players in each flight from either team (also to act as markers for opposing team members).   

In each flight, at least one of the four players has good knowledge of the local club rules and scoring.    

Flight schedule is displayed on the wing notice boards 2-3 days before the event. The same should also be displayed at the entrance to Golf Club House, on the day of event, at least 30 minutes before the tee-off time of 1st flight.

Flights are announced and tee-off implemented as per schedule.

18.
Result cards are prepared and handed over to all concerned before tee-off.      

19.
Dispute resolution committee is announced before hand and relevant instructions passed to all golfers that in case of a dispute they should play provisional ball and record that score separately.     

20.
Prizes are decently packed so as to look presentable.           

21.
Master of ceremony is well informed on the protocol and prize distribution sequence.       

22.
Brunch/tea is well laid out and served on time. Menu for brunch/tea should be approved by the Sponsor DS.

Post Match Actions
23.
Initiate a letter of thanks to the President PAF Golf Club for their support.    

24.
Ensure that caddies and other staff hired for the match have been rewarded for their services. 

25.
The state of expenditure on the prizes/rewards is submitted to SD Branch for Comdt’s information.

