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SOP - SPORTS COMPLEX

1.
General. National Defence University maintains a host of facilities where the students and the faculty can relax and improve their physical fitness. During summers, the heat and dust in the atmosphere generally makes it difficult to undertake regular out door workout. Similarly during the chill of the winter months, outdoor activities are generally not very conducive. The conditioned environment of the Sports Complex   provides a year around facility where students and faculty, their spouses and children all can have fun.

2.
Aim.  The SOP aims to lay down guidelines for the maintenance and functioning 

of the Sport Complex.

3.
Scope. The SOP covers the following aspects:-


a.
Membership Terms and Conditions.


b.
Formulation of Sports Complex Committee


c.
Functioning, care, maintenance and improvement of the Sports Complex.

MEMBERSHIP TERMS AND CONDITIONS

4.
Membership Category/Priority.   Membership categories and their priority will be as under: -
	Ser
	Category
	Individuals
	Priority for Membership

	a
	Category-1
	NDU officers i.e faculty members, SOs and participants of courses/workshop
	Priority 1

	b
	Category-2
	Families of category 1
	Priority 2

	c
	Category-3
	Armed Forces Officers other than Category 1
	Priority 3

	d
	Category-1
	Families of Category 3
	Priority 4


5.

Membership Rules


a.
Category 1 & 2


(1)
Faculty and Staff Officer at NDU. Membership is open for officer and their families for the duration of stay with NDU only.

(2)
Participant of Courses /Workshops.  Membership is open for officers and their families for the duration of the courses/workshops only.

b.
Category 3 & 4
(1)
Both serving and retired officers from three services and their families, with priority to serving officers, posted at Islamabad may  be  granted temporary membership subject to availability of space and approval of the committee.

(2)     The membership can be suspended or terminated due to lack of space owing to increased numbers of Category 1 and 2 members. 


c.
Procedure for Obtaining Membership.  The following chain of command would be adopted for forwarding the membership bid for cases where it is applicable:-

(1)
Ladies and Children
(a)
Student offrs – Through respective Syndicate senior. Syndicate 

DS and Sports Complex Committee.

(b)
DS/PS offrs – Through respective DS Coord/Brig Coord and Sports Complex Committee.

(2)
Civilian offrs.  Through respective Grade-1, Brig Coord and the Sports Complex Committee.
d.
Membership Application,   The specimen of the application form of the ladies/ children and the civilian staff is given at Annex A to this SOP. Civilian applications will be sponsored by an office.

6.
Formulation of Sports Complex Committee.   The affairs of Sports Complex would be regulated by a committee which is formulated during the first week of the course. The Committee would be supervised by the DS Coord ECA. It would comprise one DS, one PS (GSO-II Coord), one student and an NCO. A DS will be nominated as DS Sponsor Sports Complex. DS Sponsor will nominate a suitable student to act as Sports Complex Secretary. Preferably a fitness enthusiast student from any Wing should be nominated as the Student Secretary. Besides Sports Complex Secretary a member of permanent staff will be nominated as Co-Secretary. One NCO from the HQ Company would be the NCO in charge of the Sports Complex. One DS, preferably the one who is a regular member of the Sports Complex would be nominated as the Co-Sponsor from the same Wing as that of the Sponsor to look after the affairs of the Sports Complex in the absence of the Sponsor. The Sports Complex Committee is responsible for all activities of the Sports Complex including the functioning, timing, purchases, recommendations for the equipment induction, repair and maintenance of the Sports Complex stores etc. The details of the duties of Sports Complex Committee are mentioned at Anx ‘B’.

7.
Functioning of the Sports Complex. Sports Complex Secretary under supervision of DS Sponsor would run the affairs of the Sports Complex. The entire Committee would remain involved. Other salient aspects of the functioning are covered below:-

a.
Membership Fee.   The student officers, the DS/PS and their children    would not be charged any membership fee. However, decision to this effect  would be taken each year depending upon the state of Sports Fund with the University. Civilian members would be required to pay a membership fee and monthly subscription. The rates for the Year 2004 are as under:-


     
(1)
Membership


- Rs 500 (Non – refundable)



(2)
Monthly Subscription   
- Rs 200 per month.

b.
Timings.   The winter, summer and Ramadan timing of the Sports Complex would be decided by Sports Complex Committee.

c.
Dress.   For the gentlemen and children, the summer dress would be long shorts with appropriate T/shirt and exercise shoes with socks. Track suits are optional. Winter dress would be the same as per individual preferences. Taking off shirt inside the Sports Complex is strictly prohibited. ladies can wear shalwar-kameez with exercise shoes and socks.

d.
Repair of Equipment.   In case of a breakdown, the NCO in Charge would intimate the Student Secretary/Sponsor DS/PS. The repair would be sanctioned after informing the DS.

e.
Induction of New Equipment.   The case for the induction of new equipment would be initiated by the sponsor DS after clearance from the DS ECA.   It would follow the proper channel duly supported by all documents including the brochures, price listing and comparison, etc.

f.
Charge, survey/Condemnation and Stock-Taking.   All the stores would remain on charge of the NCO. Proper handing-taking over of the equipment would be undertaken between these personnel once change. A yearly condemnation and stock-taking board would be ordered as per the Army rules/regulations.

g.
Discipline.  Following instructions would be adhered to by all persons while exercising in the Sports Complex:-

(1)     The machines would be used strictly as per the instructions displayed inside the Sports Complex /on machines.

(2)
Sports Complex NCO would supervise the overall equipment once being in use except in the ladies session where he would remain outside the Sports Complex.
(3)
No wrangling and argument would b e permitted with the NCO.

(4)
Persons improperly dressed may be asked to leave.

(5)
Infants and toddlers would not b e permitted inside the Sports Complex..

(6)
Visitors are expected to wait for their turn if a machine is already in use.

(7)
Smoking inside the Sports Complex is strictly forbidden
8.
Conclusion. Smooth functioning of the Sports Complex Committee is important in that it affords the Sports Complex Community an excellent all weather opportunity to stay in shape and feel good about themselves. Sports Complex is an undertaking that requires meticulous maintenance and efficient functioning. Security and safety of those exercising is an important facet of the Sports Complex administration and must always be given due weightage. Detailed coordination between DS Sponsor/ Sports Complex Secretary and various functionaries in GS Branch including GSO-1(SD) and University Sport Officer, Sports Complex NCO are of paramount significance. This SOP sets the guidelines and timelines, which if correctly followed, would streamline the functioning of the Sports Complex without any problem.
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SPORTS COMPLEX MEMBERSHIP FORM

1.
Name




:

2.
Father’s Name


:

3.
Occupation



:

4.
Date of Birth


:

5.
Address



:

6.
NIC No (Att a Copy)

:

7.
Emergency Contact

:


8.
Any Physical Handicap

:


SPONSORSHIP (CIVILIAN) BY AN ARMY OFFICER

Certified that I personnally know Mr_________________________S/O

Mr_______________________________and recommend him for membership of the Sports Complex.





Signatute:





Name
:







Rank  :





Appointment/Address:





Date:

OFFICIAL USE ONLY

10.
Membership Recommended by Sports Complex Secretary.

11.
Membership fee of Rs 500.00 received and deposited with Brig Coord/ECA.

12.
Approved by Sponsor DS

13.
Informed DS ECA.

14.
Date

Responsibilities of the Sports Complex Staff.   All the members of the Sports Complex Committee are expected to be fully involved in the affairs of the Sports Complex Sports Complex Secretary under supervision of DS Sponsor would run the affairs of the Sports Complex.
DS Sponsor/Co-Sponsor, Sports Complex Secretary and Co-Secretary

a.
Ensure that the Sports Complex has enough exercise equipment and that it is kept in serviceable condition. In case of any additional requirement ensure its procurement after approval of expenditure by the Commandant/DS ECA. 

b.
Supervise the functioning, maint of the Sports Complex as per the University policy.

c.
Working out the administrative requirements of the Sports Complex.

d.
Ensure that proper dress code is followed by the  participants. They should also ensure the overall discipline.

e.
Arrange music tapes for the Sports Complex.

f.
Ensure proper stock-taking of the new/present equipment.

g.
Ensure release/rotation and administration of the Sports Complex staff of required.

Sports Officer General Staff Officer 2 (Coord) will be the University Sport Officer and will function under the General Staff Officer-1(SD). He will perform the following functions with regard to the Sports Complex.

(1)
Organize and supervise preparation and upkeep of the Sports Complex.

(2)
Liaise with Branches and other agencies to ensure that the stores, equipment, furniture, etc are taken on charge and surveyed yearly.

(3)
Carry out close liaison with the Sponsor/Co-Sponsor, Secretary and the Sports Complex NCO for improvement etc.

Sports Complex NCO in Charge

a.
Ensure proper stock-taking of the new/present equipment.

b.
Ensure proper cleanliness of the Sports Complex.

c.
Ensure opening and closing of the Sports Complex as per the laid out timings.

d.
Ventilate the Sports Complex once a day during winters.

e.
Keep a proper liaison with the DS Sponsor on daily basis.

f.
Report any breakage, malfunction to the Sports Complex Sponsor/ GSO-2 (Coord) immediately.

g.
Remain present in the Sports Complex during the male session to provide coaching, assistance and any emergency relief.

h.
Ensure that his leave is cleared by the Sponsor DS.

i.
Arrange proper security as per University SOP
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