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MSPM-LMS Semester Schemes (3 credit hrs. each course) 
 

Semester-I Semester-II 

S# Code Title of Course S# Code Title of Course 

1 PM-700 Strategic Management and Project 
Leadership  

5 PM-703 Project Time and Cost 
Management  

2 PM-701 Project Scope Management  6 PM-705 Project lab * 

3 PM-702 Research Methodology 7 PM-7XX Elective 2 

4 PM-7XX Elective 1 8 PM-7XX Elective 3  

PM-706 MPhil Thesis 

MSPM-LMS List of Elective Courses (3 credit hrs. each course) 
S# Elective 

Code  
(7XX) 

Course  Lab Course 
(705) 
 
* One 
software 
application 
would be 
offered / 
subject to 
availability of 
faculty) 

Name of Software Application  

1 PM-708 Project Quality Management  1. Primavera CBT 
2. EPM Microsoft Project Server 

(2010) CBT 
3. SharePoint Solutions CBT 
4. Jira  
5. Prince II 
6. basecamp 
7. Zoho projects  
8. Trello 
9. Asana  

2 PM-709 Project Risk Management  

3 PM-710 Project HR and 
Communications management  

4 PM-711 Project Stakeholder 
Management  

5 PM-712 Project Monitoring, Evaluation 
and Control Management 

6 PM-713 Project Procurement & 
Contract Management 

7 PM-714 Supply Chain Management   

8 PM-715 Change Management  

9 PM-716 Disaster Management 

10 PM-717 Program and Portfolio 
Management  

 


